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VENTAJAS DE COMUNICACION

1. Ensure understanding of your project/aims.
2. Promote progress by sharing experiences and best

practice.
3. Enable positive legislative change and improve the

chances of concrete results.
4. Encourage future funding for environment projects.
5. Spread awareness of environmental goals.
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OBLIGACIONES DE COMUNICACION

¥ Hacer mencion de la ayuda comunitaria en todos los documentos producidos. Incluir
también la direccion de la pagina Web en todos los materiales de divulgacion.

v Informar e invitar a la CE a todos los seminarios y eventos publicos que se organicen
en el marco del proyecto.

v Instalar paneles informativos donde se ejecuta el proyecto, en lugares estratégicos
accesibles y visibles.

v Crear y mantener un sitio Web. Publicitar también el LIFE en los sitios Web de los
Beneficiarios Asociados.

v Incluir referencia del proyecto en toda correspondencia.

v Layman Report (informe divulgativo)- con el Informe Final.
v Plan de Comunicacion “After LIFE”.
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¢ CON QUIEN HAY QUE COMUNICARSE?

- Policy makers, including the EU institutions — Commission, Parliament,
Council, EU Member State governments and local authorities

 Stakeholders and interest groups, particularly the potential beneficiaries
of LIFE project innovations - businesses, local authorities, associations
and NGOs - and educational and research institutions

» LIFE beneficiaries and other environmental actors.

» The general public and particularly local citizens — including by
targeting the press, broadcasting companies and information centres.
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A contractor's obligation (CP/SAP §12.2)

Producing a LIFE project Layman's report

Towards the end of a LIFE project, beneficiaries are obliged to
produce a Layman's report in paper and electronic versions.

Thiz iz a concies report, of 5 to 10 pages in length, in Englizh

and the coordinating beneficiaries’ language, targeted at a

non-gpecialist audience, including political decision-makers, T
and outlining the main results of the project. The Final report | rembrare hinnesor
must contain the Layman's report in paper and electronic for- [ p

mat. i ehould be conceived, along with the project webesite, as

A well-written and well-designed report ie a key marketing

tool that will help to draw attention to the work of your project.

Morsowver, it iz often the main scurce of information for jour-

naliste and other parties wishing to find out more about the

project.

OBLIGATORIO

The Layman's repart by the MER Warasoveid WWTP framtowa-
ter treatmant plars) - p benefita of this award-awinming
dact - + I inciud

b
sfage of the ncwative tratment process.

Key Factors

There ara four main factors that contributa to
the planning and production of an affactive
Layman's raport:

1. content autlining the problam, objactives,
methodology and results

. Simple user-friendly format and atiractive
presentation

. Professional translation

. Respect for LIFE and Natura 2000 require-
ments (l.e. for LIFE Nature projects).

Tha old adaga ‘less is best' is particulady pertinant

for Layman ‘s reports, which ideally should be only

5to10 pages in length. Aim to present your proj-

ect in a concise way. deally, the reports should

include:

* The problem, introducing one or two para-
graphs on the background to the project,
including, where relevant, the legal context

* Specific objectives of the project, including
spacific tamats whare appropriats
The methodology used. This is of particular
interast to your reader, as it explains how the
project's objectives wears achisvad
Results, including key data presented in an
easily-undarstood format e.g. a simple table.
Al=o, be sure to mention what didn't work as
well as what did. This can provide useful les-
sons for other interested parties.
Long-tamn anvironmeanital benefits and/or socio-
economic impacts.

It is important to remember that this decument
is aimed at a non-technical audience. Atthough
LIFE Mature projects are generally easier to illus-
trate, a well-designad report can present even
the most technical LIFE Environment projects in
an eye-catching way. This can also help to make
the project’s findings more easily understood by
the layperson.
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Designing on-site panels

Orrsite panels are large, highly visible boards
situated on or by & project site that provide Key
Infammation about the project and what It 12 doing.
uUsing them Iz an excellent way of letting local
people and vishors know about the actiities of
the LIFE programme In that area. A good pamel will
catch people's attention and allow them to under-
stand quickly what k2 happening at that elte.

Provisions

Article 13.5 of the Common Provisions states “The
coordinating baneficiary and associated benafici-
ary shall erectand maintain notice boards describ-
ing the project at the locations where it iz imple-
mentad, at strategic places accessible and visibla
to the public. The LIFE logo shall appear on them
atall timas". For UFE+ Mature projects, the Matura
2000 logo, =5 well as a description of the project's
importance in tarms of establishing the Natura
2000 network, also nesds to be included.

Content

A panel is designad to increase and complemant
a person's knowledge and understanding of the
site that they am visiting. This can focus on differ-
ant alements of the project's work, but will typi-
cally include a presentation of the situation that
the project addrezsas, an explanation of the work
camed out, its objectives and the expected results
of these actions. It =hould set outwho the associ-
ated beneficiaries of the project are and let people
know whera they can find mare information.

Becauze of the mainly non-technical, non-expert
naturs of many of the local residants and visttors to
the site, the panel should be written and prasented
in a way that is understandable to the lay reader.
Images and other visual information can help to
make the panel as clear as possibla.

Format

Mozt panels are made up of a rectangular board
attached to a frame which raizas it to an easily
readable leval. Although it is not possibla to say
that one format or size is the best to use, it isimpor-
tant that the resulting panel should attract attention

and be visibla from a cartain distancs. The layout
should be clear with easily readable tewt and sim-
ple, understandable images of a good size.

Targets

The panels are primarily aimed at passers-by,
although it is important to remember that the
information should serve people who have dif-
farent levels of knowledge about the site. Even
peopls who know the area well may not know
that a LIFE project is active there, what actions
are being carried out and what results are sought.
The panel should seek to increase all visitors'
understanding of what is happening in a particu-
lar area or installation.

Soma important -~
site panals include:

. Decide on the main objectives of the panel;
. Put across a clear message;

. Make the panel Interesting;

. Use planty of visual Information,

. Provide Information that Is likely to be of
Interest to visitors,

. Test the panel on friends
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Communication Strategy LIFE 1lI
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ESTRATEGIA DE COMUNICACION, TRANSFERENCIA Y REPLICACION

PROYECTO DE BIOPRODUCTOS
A PARTIR DE BIOMASA

/,,,,,,/,,,,,,,,,W

@OYECTO DE RESTAURACION
DE SUELOS

\\ .

E. Communication and dissemination of results:

E1 Plan de Comunicacion.
E2 Comunicacion y difusion de resultados.
E3 Replicabilidad y transferibilidad de la tecnologia.
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ESTRATEGIA DE COMUNICACION

E. Communication and dissemination of results:

E1 Plan de Comunicacién (Fase 1).

E2 Comunicacion y difusion de resultados (Fase 2).

* E2.1 Divulgacion y diseminacion de resultados.

* E2.2 Networking, establecimiento de relaciones con empresas del sector y otros

proyectos europeos.

E3 Replicabilidad y transferibilidad de la tecnologia.
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ESTRATEGIA DE COMUNICACION - FASE 1

Objetivo

Actividad

Descripcion

Fecha de inicio -
finalizacion

Resultados
esperados

Generar una estrategia
v un marco de
actuacion para las
actividades de
comunicacion.

Elaboracion del Plan
de Comunicacion.

Definicion detallada de los
objetivos de comunicacion,
medios, publico objetivo en cada
caso y estrategia a seguir.

03/09/2018 -
01/03/2019

Estrategia y
planificacion de
comunicacion.

Imagen definida del
proyecto.

Disefio de la imagen
corporativa del
proyecto.

Disefio del logo del proyecto y
las plantillas para los productos
de comunicacion.

03/09/2018 -
01/03/2019

|dentificacidn visual
del proyecto.

Visibilidad y
divulgacion en
internet.

Disefio de la pagina
Web y las redes
sociales.

Creacion del sitio Web oficial del
proyecto y perfiles en redes
sociales (Facebook, LinkedIn y
Twitter).

03,/09/2018 -
01,/03/2019

Puesta en
funcionamiento de
la pagina Web vy las
redes sociales.

Visibilidad y
divulgacion.

Colocacion de paneles
informativos.

01/01/2019 -
02,/09/2022
+ after-LIFE

Numero de paneles
instalados: 15
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ESTRATEGIA DE COMUNICACION - FASE 2

* E2.1 Divulgacion y diseminacion de resultados.
* E2.2 Networking, establecimiento de relaciones con empresas del sector y otros proyectos europeos

Objetivo

Actividad

Visibilidad,
divulgacion y
diseminacion de
resultados.

Organizacion de
eventos.

Visibilidad,
comunicacion y
divulgacion.

Presencia en
medios de
comunicacion.

Diseminacion de
resultados.

Articulos en
prensa
especializada.

Diseminacion de
resultados.

Asistencia a
eventos.

Visibilidad y
divulgacion.

Dinamizacion de la
pagina Web y
redes sociales.

Diseminacion de
resultados.

Publicacidn de
informes y guias
de mejores
practicas.

Visibilidad,
comunicacion y
divulgacion

Informe Layman.
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ESTRATEGIA DE COMUNICACION, TRANSFERENCIA Y REPLICACION

PROYECTO DE BIOPRODUCTOS
A PARTIR DE BIOMASA
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E. Communication and dissemination of results:

E1 Plan de Comunicacion.
E2 Comunicacion y difusion de resultados.
E3 Replicabilidad y transferibilidad de la tecnologia.
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ESTRATEGIA DE TRANSFERENCIA Y REPLICACION - Ejemplo 2

Accion E3: Replicabilidad y transferibilidad de la tecnologia + C2M.
Sub-accion E3.1 Elaboraciéon de la Estrategia de Replicabilidad y Transferibilidad:

* Analisis de mercado identificando las barreras y oportunidades en distintas zonas europeas;
* Estudio de la viabilidad técnico-econdmica de la produccion a escala industrial:

* Elaboracion del Plan de Negocio;

* Estrategia de negociacion de acuerdos de licencia.

Sub-accion E3.2 Desarrollo de acuerdos para la transferencia y replicabilidad de la tecnologia:
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ESTRATEGIA DE TRANSFERENCIA Y REPLICACION - Ejemplo 1

Accion E.3: Plan de replicabilidad y transferibilidad

E3.1 Incidencia legal.
E3.2 Cursos de formacion y aplicacién sobre el terreno.
E3.3 Edicion de materiales técnicos para su aplicacion sobre el terreno.

E3.4 Evaluacion del Plan de replicabilidad y transferibilidad.
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